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As for the ninth and final section which addressed the indicators of the
Departments of Execution work, data has shown that increase in inward
cases was not met by an increase in resolved cases, whereas the number of
inward cases in the Ramallah Department of Execution during the year 2013
has reached (6955) cases, in which (1946) cases were resolved at a ratio of
%34 (resolved cases as compared to inward cases). During the year 2014,
there were (7854) inward cases, in which (2144) cases were resolved at a ratio
of %27 (resolved cases as compared to inward cases). However, at Nablus
Department of Execution, the number of inward cases has reached (6835)
during the year 2014, in which (4788) cases were resolved at a ratio of %64
(resolved cases as compared to inward cases). At Tulkarem Department of
Execution, the number of inward cases has reached (4138) cases during the
year 2011, in which (2108) cases were resolved at a ratio of %51 (resolved
cases as compared to inward cases). On the other hand, during the year 2012
the number of inward cases was (5373), in which (2302) cases were resolved
at a ratio of %43; during the year 2013, the number of inward cases was
(6036) cases, in which (3496) cases were resolved at a ratio of %58; during
the year 2014, the number of inward cases was (6612) cases, in which (3638)
cases were resolved at a ratio of %55.

Itis noted, through the total of inward data, that there is a steady increase in the
total of inward cases at the Departments of Execution during the years 2013
and 2014, at a consecutive increase of (47731) and (50388) consecutively.
Moreover, the number of resolved cases as compared to inward cases during
the year 2014 has reached (%58) as compared to %44 during the year 2013.

For further clarification please refer to the annual report for years -2013
2014.

The End




compared to %95 during the year 2013.

Jerusalem Court of Appeals has also witnessed a steady increase in the
number of inward cases between the years 2014-2011; whereas the number
of cases have increased from (1499) cases during the year 2011 to reach
(1864) cases during the year 2013 and (2033) cases during the year 2014. The
ratio of resolved cases as compared to inward cases has reached %95 during
the year 2013 as compared to %94 during the year 2014.

The fifth section addressed the indicators of the Court of Cassation
work, whereas data has shown that the total number of inward cases of the
Court of Cassation has witnessed a significant increase during the previous
period; inward cases increased from (436) cases during the year 2011 to
reach (602) cases during the year 1269) ,2012) cases during the year 2013 and
(1509) cases during the year 2014, at a growth rate of %18.9 as compared
to the previous year. This increase was accompanied by a steady increase in
resolved cases; numbers continued to increase reaching (1358) cases during
the year 2013. However, the number of resolved cases during the year 2014
declined to (1100) cases, and the total ratio of accomplishment of the Court
of Cassation cases (Rights and Penal) has reached %54 during the year 2013,
and has declined to %41 during the year 2014.

As for the indicators of the Supreme Court in the seventh section, data has
shown an increase in the number of inward cases, whereas they have reached
(13) cases during the year 2013 as compared to (6) cases only during the
year 2012, and have decreased to (5) cases during the year 2014. However,
during the year 2014, the Supreme Court has realized a significant increase
in the number of resolved cases as compared to previous years, whereas the
number of resolved cases has reached (16) cases as compared to (12) cases
during the year 2013. And through perusing the ratios of resolved cases as
compared to total rounded and settled cases and the number of rounded
cases to the upcoming years, it is noted that there is a positive improvement
in the ratios of judicial crowdedness in the Supreme Court.

The eighth section addressed the indicators of the Supreme Constitutional
Court Work, whereas it is noted that the cases of the Supreme Constitutional
Work have witnessed during the year 2014 an increase in the number of
inward cases, whereas they have reached (8) cases during the year 2014 as
compared to (5) cases only during the year 2013. As for the ratios of resolved
cases as compared to rounded and settled cases (accomplishments), they
have reached %57 during the year %25 ,2012 during the year 2013, and %29
during the year 2014.
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The first section addresses the indicators of the Court of Magistrate
work, whereas it is indicated that all inward cases of the Court of Magistrate,
except for traffic cases, during the year 2014 has reached 50891 at a growth
rate of %19 as compared to the year 2011. Also, there has been an increase
in the number of resolved cases in all Courts of Magistrate (Rights and Penal),
whereas the number of cases during the year 2014 has reached (50525) at a
growth rate of %18 as compared to the year 2011. Total accomplishment in all
Courts of Magistrate (Rights and Penal), except for traffic cases, has reached
%57 and %60 consecutively during the years 2013 and 2014.

However, the second section which addressed the indicators of the Court
of First instance work has showed that the total number of inward cases
(Civil and Penal) has increased during the year 2014 to reach 7060 cases, at
a growth rate of %9 as compared to the previous year. Inward cases have
continued to increase in the number of resolved cases during the year 2014
to reach 5660 cases, at a growth rate of %16 as compared to the previous
year. The total ratio of resolved cases as compared to total rounded cases
“accomplishment” of civil and penal cases, has reached %29 during the year
2013 and %31 during the year 2014. Total average of monthly resolved cases
has reached 472 cases during the year 2014 as compared to (396) cases
during the year 2013. The total average of monthly inward cases during the
year 2014 has reached (588) cases as compared to (536) cases during the
year 2013.

The third section addressed the indicators of all the Courts of First
Instance in its appellate capacity and has showed that the total number of
inward cases of the Court of First Instance in its civil and penal appellate
capacity has increased from (4006) cases during the year 2011 to reach
(4439) cases during the year 4460) ,2012) cases during the year 2013,
and (3643) cases during the year 2014. The ratio of resolved cases as
compared to inward civil and penal cases has reached %89 during the
year 2013 and %85 during the year 2014. The ratio of resolved cases as
compared to total inward and rounded cases was %49 during the year
2013 as compared to %54 during the year 2014 - accomplishment has
witnessed improvement.

The fourth section which addressed the indicators of the Court of
Appeals work has shown that the number of inward cases of Ramallah Court
of Appeals has witnessed a steady increase between the years 2014-2011,
whereas during the year 2013 the number of cases has reached (4129) cases
and’(5483) cases during the year 2014. It was also noted that the number of
resolved cases has slightly increased during the year 2014 to reach %97 as



The report also addressed the General Administration of Information
Technology, highlighting its most significant objectives and accomplishments
for the years 2013 and 2014. The Department’s major future plans for the year
2015 were emphasized; it is noted that the programs required for ensuring
justice progress, headed by the Judicial Litigation Progress Administration
Program (Mizan) in its second edition, which is currently working on pursuing
judicial files in all levels of litigation, as of the moment of registration to
settlement and finally archiving, are electronically computerized so as to realize
the objectives represented in reducing effort and time, facilitating follow-up,
and improving the quality of services provided to citizens. This has enabled
citizens to inquire, file applications and disburse payments electronically, and
has also enabled them to inquire about their cases including traffic offenses
(tickets). The Department has also established a system similar to that of the
ATM, enabling citizens to file applications to executive departments round the
clock, and has also established e-service centers at courts’ gates for filing
applications at any time.

Moreover, the report indicates that continued progress and keeping pace with
technological advancements requires the provision of a certain budget, so
as to develop hardware and software, conduct specialized training courses,
provide the Department with qualified human cadres, implement Mizan
Program (2) in Military Courts based on the memorandum of understanding
signed on with the relevant authorities, and implement Mizan Program (2) in
Shari’a Courts based on the memorandum of understanding signed on with
the relevant authorities. The Department’s future objectives include preparing
and designing a computerized program for judicial inspection, developing
Mizan Program (2) to suit the Judicial Settlement System, developing Mizan
Program (2) to suit the Claims’ Virtual Age System, and developing e-services
in Mizan Program (2), containing more services that include a wider segment
of beneficiaries.

As for the third section of the Judicial Authority’s ninth annual report,
it addresses the work of regular courts. A number of measurable and
comparable indicators have been determined in order to identify the work
of regular courts. The adopted indicators in this report are as follows: the
rounded cases indicator, the courts’ inward cases indicator during the year,
the resolved cases indicator, the inward and rounded cases indicator, the ratio
of resolved cases as compared to inward cases indicator, the ratio of resolved
cases as compared to the entire rounded cases “accomplishments” indicator,
the monthly average of inward cases indicator, and the monthly average of
resolved cases indicator; noting that the last three indicators have been added
to the current report for the first time.
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Courts’ Construction project:

o The Canadian Project: the Courts’ Construction Project across Palestine
is an initiative granted by The Canadian Government for the Palestinian
people in general, and the justice sector in particular. The project is to be
done through building and equipping court facilities in the governorates
of Hebron and Tulkarem, whereas work has commenced in some of these
projects at varying ratios.

o The European Project: within the Rule of Law Support Program funded
by the European Union, court buildings shall be erected and expanded in
several Palestinian regions via contractual agreement with the Ministry of
Finance and the supervision of the Ministry of Public Works and Housing.
The project shall include the erection and construction of Qalqgilya court
building (Magistrate and First Instance); erection and construction of Tubas
court building (Magistrate and First Instance); erection and construction
of Salfeet court building (Magistrate and First Instance); erection and
construction of Halhul court building (Magistrate and First Instance);
expansion of Nablus court (vertically and horizontally); and expansion of
Jenin court (vertically).

Accordingly, plans for all courts have been put in place, whereas each area of
the new buildings shall be in line with the regions’ current and future needs,
and includes a section allocated for the public prosecution and the judicial
police.

With regards to project management, a visit to the Judicial Inspection
Department in Jordan has been organized on 2014/04/30-29, to peruse the
administrative and electronic procedures applicable in the Department, so
as to benefit therefrom and reflect these applications through our Judicial
Inspection Support Project. Also, during the visit the expert appointed by the
UNDP reviewed the judicial inspection regulations and submitted his report to
the Council’s President for deliberation and approval of amendments.

The EU Project: the agreement of commencement has been signed through
the (High Judicial Council Organizational Structure Enhancement Project),
whereas the first meeting of the project’s steering committee has been
conducted in December 2014.

EUPOL COPPS Project: the unit has completed its work on the Mapping
report with the European police judicial expert, whereas several meetings with
the courts’ presidents and heads of departments have been conducted, and
their reports have been submitted to HE Council’s President, in January 2015,
for-perusal, recommendations and deliberation.



employees, ensuring work efficiency, whether in courts or other departments.
Presently, the Unit’s final form is in progress to be approved by the official
competent authorities.

Moreover, the Council’s plan for year 2015 has been finalized, within the
scope of HE’s priorities and directions, and pursuant to the strategic plan
and executive policies of the justice sector, and through the support of the
committee appointed to develop the Council’s executive plan.

Additionally, and via the assistance of the team responsible for preparing the
Council’s annual budget for the year 2015, all strategic programs, goals and
objectives with regards to the budget forms have been completed, discussed
and approved by the Ministry of Finance.

Also, a study regarding the possibility of opening a Court of Magistrate in
the northwest Jerusalem area has been completed, within the directions of
the Council’s President who emphasized decentralization in the provision of
litigation services and facilitated citizens> access to the courts services.

In the field of infrastructure, and within the scope of the High Judicial
Council’s plan regarding the development of courts’ infrastructure across
the West Bank in view of providing a suitable work environment, raising the
efficiency of judiciary work, and improving access of citizens to information
regarding their cases, during 2014 construction works and development of
the Council’s facilities resumed through the projects provided by donors, as
follows:

1. Reconstruction of buildings and premises, and opening of new courts:

o Opening a Court of Magistrate in Yatta: a rented building in the city has
been prepared and equipped to enable citizens’ access to justice in
nearby communities, and to lighten the judicial burden of courts in the
southern area. Appropriate areas have been designated for the registries
of the Court of Magistrate in both its divisions, Rights and Penalty, as
well as halls for Judges, the Notary Public, the Department of Execution,
the Court’s Treasury “Cash Teller”, the public prosecution, police and
detention rooms.

o Reconstructing the vacated section of the public prosecution in
Bethlehem’s Court with coordination with the CHEMONICS project,
wherein supplementary construction works have taken place in the
building for the purposes of expansion and accommodating current
employees. Moreover, the area was re-divided so as to allocate areas for
the proceedings registry, the court’s treasury “Cash Teller”, archive, the
rights’ registry in both the registries of the Court of Magistrate and the
Court of First Instance.
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year. Also, all completed files were archived on Bisan software and sent to the
bank for disbursement to beneficiaries.

Furthermore, the report signified that the Department of Storage and
Supplies, which is considered a vital and significant branch for fulfilling the
requirements of the Judicial Administrations and Courts necessary to ensure
functionality, has been provided with a program which meets the needs of the
Department and links it to the Council’s courts and divisions, enabling these
parties to request their supply needs through the Council’s network.

As for the Department of Control and Quality, which conducts administrative
control visits to all divisions of the courts, it is regarded as one of the Council’s
primary departments. The employees of the Department conduct visits to
courts and audit the administrative work of all divisions. It also notifies the
Chief Justice with the noted pros and cons which it comes across, and files
reports to HE stating all administrative notes regarding the work of the courts’
divisions, and includes therein the required and necessary recommendations
in view of avoiding errors and enhancing the positives. Additionally, the
Department has completed during the previous two years all administrative
investigations referred by the High Judicial Council to the Department, and
has submitted its recommendations to the competent authorities. And within
the scope of its future vision and plan, the Department has been keen on
correcting all administrative errors in courts, as soon as they arise, and took
to informing HE President of the High Judicial Council of all administrative
violations, as soon as they arise, and providing mechanisms for correction
thereof.

Through explanation and analysis, the report addressed the work of the
Planning and Project Management Unit, being an institutional development
tool that carries out the task of supporting and assisting the High Judicial
Council in the fields of designing and implementing short-term strategic plans
consistent with the Justice Sector’s strategic plan and the PNA’s plan, in
addition to following-up on and assessing it thereof.

The year 2014 has witnessed several activities and achievements with donors
in the areas of infrastructure, cadre training and work development.

On the level of strategic planning, the UNDP’s 2014-2013 strategic plan
has \been discussed and researched, and notes regarding judiciary and
development programs for that period have been made. The committee
assigned to develop the Council’s organizational structure has researched
the~administrative needs and developed a future vision for organizing
administrative work in the Judicial Authority in line with the aspirations of its



their publications with regards to legal affairs. It also signified the tasks of
communication with different divisions and departments so as to coordinate
activities and events. Moreover, the report focused on numerous activities
concerned with increasing the effectiveness of foreign communication with
local and foreign partners in order to find ways to cooperate on the one hand,
and deliver the Council’s message on the other hand.

In its second section, the report illustrated the main works of the Courts’
Administrative Divisions, summarized in the application of administrative
laws and policies applicable in the Judicial Authority such as: following-up
on leaves, personnel files, official working hours, financial and administrative
matters with regards to all employees in divisions and courts, and completing
maintenance of electronic hardware and software, and in courts’ premises.
Consistent with the developments in which HE President of the Council seeks
to bring about so as to promote judiciary, in June 2014, he suggested that the
Courts’ Administration be run by HE to enable the judges to pursue judicial
rather than administrative work. The Courts’ Administration includes many
departments that fall under the General Department of Administrative and
Financial Affairs, and they are represented in the following:

Department of Administrative Affairs; whereas the Department’s annual
report for the years 2013 and 2014 has highlighted the Department’s
accomplishments implemented via its three divisions: Personnel Affairs
Division, Payroll and Appointments Division, and Administrative Services
Division. The Department also assumes the major objectives which each
divisions seeks to realize during the year 2013, and the Department’s objectives
and accomplishments during the year 2014. The report also addresses the
main issues, obstacles and challenges encountered by the Department during
the years 2013 and 2014, as well as the future proposals and objectives in
which the Department seeks to realize during the year 2015.

However, as regards to the work of the Financial Administrative Department,
it has been noted that the High Judicial Council budget for the financial year
2014 has reached (11,250,000) shekels, at an increase of (250,000) shekels
as compared to the previous year. It has also been noted that the Department
was able to prepare and complete all financial transactions without delay,
as soon as they were received by the Financial Department. Moreover, the
Department communicated with beneficiaries in order to finalize the financial
transactions required for following-up on and auditing petty cash funds
existing with courts, and has pursued deficiencies of funds and prepared
financial claims in order to recover advances. Additionally, the Department
has followed-up on financial matters with banks and the Ministry of Finance
so as to avoid any outstanding financial issues for the upcoming financial
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to attend (the Constitutional Council conference in Beirut), participating in
events that strengthen foreign relations such as: participating in celebrating
Queen Elizabeth’s birthday and the US Independence Day celebration.

The office of the High Judicial Council is regarded as the primary link which
organizes work and provides full administrative support to His Excellency.

However, as for the Department of Media and Public Relations, the report
has referred to the Judicial Media center as an interactive link between
the Judicial Authority and the public; a center represented by individuals
and, social and media institutions whose primary role is to develop
communication channels with the public and deliver the Council’'s message
through various means of media as well as through sessions and meetings
coordinated in cooperation with other divisions of the Council. The center
was also concerned with establishing numerous and various partnerships that
significantly contributed to the development of the Judicial Authority’s vision,
and determining priorities based on needs.

According to the stated in the strategic plans for years 2013-2011, the goals
of the Judicial Media Center during the year 2013 centered on adopting and
preparing media spokespersons to represent the Judicial Body, enhancing
coordination relations with civil, legal and academic institutions, and
periodically updating the Council’s Arabic and English webpage with the
Council’s news and information.

The Media Center continued to work within the axes adopted during the first
half of the year 2013, in conjunction with HE Judge Ali Muhanna assumption
of position. Consequently, the Center focused on the Judicial Authority’s
new vision, represented in bringing about developments that shall guarantee
access to justice as the citizens’ right, according to the integrative relationship
and enhancement of partnership between the prosecution, advocates, police,
judicial police and the judiciary, as well as modernization of judicial laws,
enhancement of partnership with the community without prejudicing the
independence of the judiciary. Moreover, the Center focused on strengthening
the role of modern technology in proceedings, adopted new mechanisms for
natifications, and provided the judicial cadre with highly qualified staff.

As for Public Relations, which is regarded as an earmark in the field of social
communication with individuals and relevant institutions; this Department is
concerned with serving the Council’s vision and objectives, and it employs its
efforts in order to advance in its present and future tasks.

The report has also indicated the major accomplishments in the field of
communication with Arab scientific institutions which aimed at obtaining



Moreover, HE pursued the courts’ projects of Tulkarem and Hebron, and
conducted meetings with the local and international partners in view of
developing the infrastructure and improving the litigation environment.

HE also held a meeting with the Association of Banks in Palestine, within the
framework of consultation and integration between the Judicial Authority and
other sectors so as to respond to their needs on the one hand, and improve
judiciary performance on the other hand. The meeting was concluded by
recommendations to assign a competent Judiciary Body designated to
assume banks’ matters. Furthermore, a meeting was held with the Federation
of Insurance Companies in view of discussing the nature of the sector’s
needs required for the development of judiciary performance, and promotion
of investment climate and economic development in Palestine. Since HE
Counselor Ali Muhanna assumed the High Judicial Council, (17) Judicial
Council sessions have been conducted.

HE also put time into improving the public’s services by introducing
the new updates made to the registries and fund of Bethlehem Court, and
opening the treasury “Cash Teller” of Ramallah Court which was updated via
the support of the USAID. He also looked into the work plan for year 2015
in cooperation with the Director of the Access to Justice and Rule of Law
Project, implemented by the UNDP.

In addition, HE was keen on completing judicial training, which had been
conducted during the year 2014 and which had included two types of training:
the first type is related to the training courses held within Palestine (internal
training), and the second type is concerned with training courses held outside
of Palestine (foreign training).

Additionally, the Council President held periodic meetings with associate
organizations including, the head of the Central Bureau of Statistics; in order
to enhance partnership within the scope of the Judicial Authority’s statistical
information. Also, a series of meetings took place between the Prime Minister
and HE so as to follow-up on and discuss the needs of the two Judiciary
and Executive Authorities, and enhance their integrative relationship. Another
meeting was held with the International Legal Institution to prepare for signing
on a memorandum of understanding between the two parties, in addition to
conducting a series of meetings with international guests such as: the Official of
Judicial Medicine in Egypt, the Quartet representative, and the Judicial Media
expert, Mike Wicksteed. HE continued to conduct numerous meetings so as
to exchange expertise with judicial and international systems and acting
partners such as: visiting the Kingdom of Jordan, and visiting Lebanon in order
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courts; whereas the year 2014 has witnessed and increase in the number
of schedules reaching (68) schedules and an increase in reports to reach a
number of 67 reports for the year 2014 as compared to 62 reports for the year
2013; and the ratio of inward, resolved and rounded judgments. The Office
also works with the cooperation of the Planning Department on establishing
legal libraries in each court, whereas the Office has prepared and selected
a list of books for all the libraries affiliated with the High Judicial Council.
Furthermore, the Technical Office assumes supervision of all the Council’s
libraries and is responsible for keeping track of the libraries’ resources for the
purpose of providing the libraries with new books.

The report has also addressed the Department of Judicial Inspection, which
assumes control of the judges’ behavioral and professional performance and
assessment thereof. The Department has conducted numerous periodic visits
reaching (74) visits during the year 2013, whereas during the year 142) 2014)
cases were investigated, resolving (106) cases therefrom. Judgment ranged
between filing papers and recommending transference for procedural follow-
up and notifying judges with notes regarding their procedures during ftrials.
During the year 2015, the Department plans to complete its assessment of
all judges under evaluation in Palestine, provided that such be done annually
rather once every two years.

Furthermore, the report covered the activities of the High Judicial
Council’s President’s Office, constituting a significant phase with respect
to the accomplishments realized at the level of the High Judicial Council
departments on the one hand, and at the level of local and international
partners on the other hand. This was made possible through systematic
steps aimed at improving the performance of the Judicial Authority, activating
the departments, and strengthening the relationship with partners. The
activation of the departments’ work and capacities began by cancelling
the Judicial Training Department and the Judicial Studies and Research
Center, and holding a meeting with the Planning Department so as to discuss
the department’s work and set the Council’s future perceptions in terms of
financing and planning, as well as discuss the terms of the Justice Sector Plan.
As for generating improvements in the judiciary sector, a new Secretary
General and Vice-Secretary General have been appointed to the High Judicial
Council; fifteen new Magistrate Judges, graduates of the Palestinian Judicial
Institute, have been appointed as well; a declaration has been made regarding
a judicial contest aimed at selecting ten judges so as to assume the position
of Magistrate Judge; a declaration has been made regarding the Judicial
Selection for the year 2015/2014; also the High Judicial Council announced,
exceptionally, to whoever of the members of the public prosecution wishes to
be transferred to judiciary at the position of Magistrate Judge, in the southern

governorates (the Gaza Strip).



and has uploaded it to the High Judicial Council website. The Department has
also directly organized the mechanism with the competent authorities so as to
hasten the process of responding to complaints and following-up on related
matters via fax, email and phone; in view of lighting the burden of the citizen
and explaining the mechanism of filing complaints and receiving responses.

The future vision of the Department of General Secretariat was
revealed through the continued development of administrative staff
skills, the comprehensive updating of the judges’ personal information,
and increased communication with other departments, so as to
complete transactions and integrate the Complaints Department in the
organizational structure as a competent department whose affiliations
are determined. The department also prepared a program for the
complaints, electronically archived, and linked it with the departments of
Judicial Inspection and Control and Monitoring.

As for the Technical Office, which has been established pursuant to Article
(9) of the Judicial Authority Law No. (1) for year 2002, Article (26) of the Law
of Formation of Regular Courts No. (5) for the year 2001, and the Internal
Statute No. (1) for the year 2006; whereas the two said Articles stated that the
office shall be responsible for drawing out, classifying and publishing the legal
principles issued by the Supreme Court. The office shall also be responsible
for preparing required legal studies, opinions and researches; preparing
required legal researches upon the request of the Chief Justice or one of the
Supreme Court’s divisions; preparing Internal Statute projects for the Judicial
Authority Law and presenting it to the Council for due approval accordingly;
conducting seminars, training courses, legal conferences, inside and outside
Palestine; and all consequential coordination with the competent authorities
as well as receiving educational grants and presenting them to the President
of the Council for further perusal.

Therefore, the office has commenced to collect all judgments issued by the
Supreme Court since its inception in 2002, in both Ramallah and Gaza. The
Technical Office has made all the judiciary judgments issued by the Supreme
Court accessible to the judges and persons interested in the law through the
Mugtafi webpage, pursuant to the memorandum of understanding signed on
between the President of the High Judicial Council and Berzeit University.
This database has been linked to Mizan program (2), enabling judges to
easily access the judgments to any case and the relevant legislations thereof.
The office has realized many accomplishments such as, publishing books
on the Principles of the Law, and completing e-publishing. Moreover, the
Research and Statistics Department at the Technical Office shall prepare
periodic, monthly and annual schedules based on inward statements from




Inline with this new outlook, HE Judge Ali Muhanna, since assuming presidency
of the Council, has pursued work in courts, and perused the logistic, material
and moral needs of courts through conducting periodic visits to the regular
courts; whereas he has conducted frequent visits which included all courts.

The first section of the 2014-2013 report has addressed, through explanation
and analysis, the work and performance of the High Judicial Council
departments by adopting specific sub-titles as previously stated. This has
been done so as to provide the reader with a comprehensive picture of the
substance of the work of these departments and its terms of reference,
objectives and achievements and the main challenges and future plans of the
Council.

Hence, the Council commenced enforcement of its legitimacy, mission,
objectives and competencies as the supreme judicial authority, representing
the Palestinian Judicial Authority and constituting the fundamental component
which guarantees the Authority’s independence; whereas it is entrusted with
the administrative supervision of the Judiciary System. The Council was
established pursuant to the provisions of the Judicial Authority Law No. (1)
for year 2002.

The report also addressed the Department of General Secretariat directly
associated with the President of the High Judicial Council which, since its
establishment, has witnessed significant improvement in the administrative,
technical and professional fields in the application of objectives that fall under
the framework of logistic and administrative support provided to the Office of
the High Judicial Council. That is in addition to the role it plays in facilitating
judge’s matters and affairs through these two departments: Council Affairs
Support Department; and Judges Affairs Department, and departments
affiliated therewith.

The Department of General Secretariat has recently realized a quantum leap
at the professional and administrative levels in running the affairs of the
Council and the judges. This improvement is attributed to the quantitative
and qualitative development of the administrative cadre operating therein
since its establishment. Recently, the Department of General Secretariat
has established a Complaints Department to serve as a link between the
citizens and the Council’s administration, so as to facilitate the process of
following-up on complaints received by the Council and responding to these
complaints according to the applicable law and mechanisms. The number
ofscomplaints, since activating the Department in the year 2014-2011, has
reached (546) complaints. Moreover, the Department of General Secretariat
has completed amending the complaints’ form adopted since the year 2011,



Summary

The Judicial Authority in Palestine has taken upon itself to issue annual reports
so as to illustrate the performance of the Judicial System through monitoring
the work status of regular courts, of all types and degrees, nationwide, as well
as the performance of the supporting administrative departments therefrom.
The successive reports have relied on the extrapolation of the works executed
in comparison with the strategic goals, plans and programs of the justice
sector and the Judicial Authority, in particular, being the most important
component of this sector, which patrons and protects rights and ensures the
application of the Rule of Law, equality and justice for all.

The High Judicial Council is the supreme judicial authority which represents
the Palestinian Judicial Authority, and constitutes the fundamental component
guaranteeing the Authority’s independence; whereas it is entrusted with
the administrative supervision of the Judiciary System. The council was
established pursuant to the provisions of the Judicial Authority Law No. (1)
for year 2002.

Moreover, the ninth report issued by the High Judicial Council was divided
into three sections: each section included several titles and chapters
that address the accomplishments of the Judicial Authority in the areas of
legal and administrative structure; they have addressed all administrations’
functional and organizational statuses, in terms of efficiency and capacity to
accomplish tasks, whether those related to training and appointing cadres,
strengthening accountability and monitoring, or infrastructure and updating
operations. Furthermore, this report is distinct from previous reports in several
aspects: this report covered the two previous years 2014-2013, and each
section contained a set of titles which included a preface and background
on the subject, identifying the objectives so as to form a normative reference
when accessing accomplishments; and titles related to challenges, outcomes,
proposals and the future vision of the Council. Also, the reader may note that
some amendments to the High Judicial Council administrative structure have
been made such as; some departments have been cancelled while others
were integrated pursuant to the decision of HE President of the High Judicial
Council, Judge Ali Muhanna, who decided to cancel the two departments of
research and the department of Judiciary Training in order to avoid repetitive
work and reduce the amounts of wasted money, time and effort, and utilize
qualified human resources and merge the Court Administration Office with
that of the High Judicial Council President Office so as to make time for
judges to focus their energies on judicial rather than on administrative work.




Acknowledgements

First of all, | would like to note that all the accomplishments and successes
realized are the result of collective action and accumulation of expertise, in
which many have contributed. Therefore, to all those who contributed, | give
you my regards and appreciation whilst emphasizing that we still have a lot
of work ahead of us; you are partners in the judicial edifice in which, together,
we seek to build, develop and enhance so as to make it worthy of Palestine,
its people and its cause.

In my name, the name of the High Judicial Council, honorable judges and
the judiciary personnel, we thank all the strategic partners at the national and
international levels, donors and consultants, who have provided and continue
to provide scientific and physical support; stressing that our partnership is
vested and continuous. | would also like to thank all the colleague judges and
staff of the Judicial Authority for all their efforts towards realizing advancement
in the path of responding to the Palestinian needs.

Allah is the grantor of success and He guides to the right path.

Respectfully & Sincerely

Judge Ali Muhana
Chief of Supreme Court
Chief Justice




HE Judge Ali Muhanna performing the constitutional oath before President
Mahmoud Abbas



of the Rule of Law. The figures also indicate a decrease in the role of parallel
justice and the illegal methods used in resolving disputes. Moreover, this
increase constitutes an additional challenge which requires the exertion of
more efforts, and logistical and human energies needed to face it.

We have been keen on promoting integration between the authorities of the
State of Palestine so as to raise the level of Judiciary performance, serve the
citizen and the national project, and realize judicial independence; aware of
the responsibility borne by the judicial authority in safeguarding human dignity
and human rights, in realizing public and private deterrence, and in preserving
the legal positions and protecting public order. We do so with complete faith in
Allah Almighty that we shall realize our dream of establishing an independent
sovereign Palestinian State with its capital Jerusalem, God willing.

May you perpetually be an asset to Palestine, its people and its cause

Respectfully

Judge Ali Muhanna
Chief of Supreme Court
Chief Justice




Mr. President Mahmoud Abbas “Abu Mazen”

His Excellency President Mahmoud Abbas «Abu Mazen» — may God protect
him.

President of the State of Palestine

Chairman of the Executive Committee of the Palestine Liberation Committee
President of the Palestinian National Authority

The Judicial Authority gives you its best regards, and wishes your Excellency
good health and prosperity. We would like to submit to you the Judicial
Authority’s executive summary of its ninth annual report, which highlights the
major aspects of change in the performance of the Judicial Authority during
the years 2013 and 2014.

Courts’ performance indicators have indicated that the Palestinian Judiciary
has realized distinctive advancement during the year 2014, despite the
significant challenges it faces, represented in the ongoing occupation and
lack of sovereignty in Palestine, and its impacts on the Rule of Law. However,
with the support of your Excellency, providing the Judicial System with
judges, despite the limited available resources, and your responsiveness to
legislative requirements and the efforts exerted by all the employees of the
Judicial Authority, we were able to address these challenges and raise the
ratio of resolved cases as compared to the increasing numbers of inwards.

Moreover, in addition to its quantitative accomplishments, the High Judicial
Council has focused its efforts on improving the quality of the judiciary services
provided to the public through increasing reliance on advanced technology
on the one hand, and by promoting guaranteed harmonious fair trials and
International Conventions that are signed on by the State of Palestine, in view
of developing a Human Rights Law System, on the other hand.

The High Judicial Council has re-structured the administrative and
organizational work of various courts and the departments affiliated with
the Judicial Authority in accordance with the principles of productivity,
transparency and enhanced control systems designed to realize the best
outcomes at the lowest possible cost. The outcomes of this report indicate an
increase in the rate of cases received by the various regular courts, followed
by an increase in the rate of inward cases to various levels of regular courts,
which was followed by an increase in the ratio of resolved cases, indicating
improvement in the effectiveness of the Judicial System. The report further
indicates an increase in public confidence in Judicial Organizations and the
Bodies responsible for maintaining law and order and promoting the principle
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